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room nurses were reassigned to inpatient medical 
units. A surgical post-anesthesia care unit was quickly 
converted into an additional intensive care unit. Some 
administrative personnel with medical backgrounds were 
also given clinical roles, including the hospital’s Director 
of Performance Improvement, Gina Spatafore, an RN 

with many years of nursing 
experience earlier in her career.

“I hadn’t been at the bedside 
for about five years, but I 
went and worked on the 
floor,” she said. “My role 
was more about helping the 
staff, not caring for patients. 
It was a frightening time, but 
it was also very rewarding to 
me to be able to support my 
colleagues and to be on the 
cutting edge of developing 
new policies and ways to care 
for COVID patients.” 

Waterbury Hospital treated 
its first COVID-19 patient on 
March 18, 2020. To date, the 
hospital’s physicians, nurses, 
and other staff members have 
cared for more than 1,900 
confirmed COVID patients. 
At the peak of the pandemic, 
nearly 80 hospitalized patients 
infected with the virus were 
being treated every day.

“I can’t speak more highly 
of our staff who were in the 
trenches during COVID,” said 
David Podell, MD, PhD, the 
hospital’s Chair of Medicine. 
“Our physicians, residents, 
nurses, and ancillary staff were 
amazing. Many have husbands 
and wives and children at home, 
but they responded in the best 
possible way to care for our 
patients, especially during the 
terrible situation early on when 
none of us knew where things 
were going to end up.”

When the COVID-19 vaccines 
became available, Waterbury Hospital again acted 
quickly to help protect the community. In collaboration 
with Post University, the hospital opened a drive-through 
vaccination site at the university’s campus in January 2021. 
The hospital also worked with the Borough of Naugatuck 
to open another drive-through clinic that operated at a 

“The partnership with Waterbury Hospital was amazing. When I asked them 
  to help set up one of the first municipal vaccine clinics in the state, there 
  was no hesitation. It was incredible.”

The pandemic has had a 
significant negative impact on 
almost every hospital system 
in the country, and Waterbury 
HEALTH is no exception. Despite 
the enormous operational and 
financial challenges resulting 
from COVID-19, the health 
system has remained committed 
to its patients, staff, and 
community throughout the 
global health crisis.

Early in the pandemic, Prospect 
focused its supply chain efforts 
on ensuring Waterbury Hospital 
employees, physicians, and 
patients had the PPE needed to 
keep them safe. The company 
even chartered a cargo plane 
from Malaysia to get PPE to 
the bedside for clinical staff. 
Prospect also purchased 
lifesaving medical equipment 
such as high-flow ventilators 
and expanded the number of 
negative air flow beds at the 
hospitals to help them cope 
with the surge in COVID-
positive patients. 

“We were one of the only 
hospitals in Connecticut that never 
ran out of PPE,” said Dr. Lundbye.  

“If Waterbury Hospital had 
not had Prospect’s purchasing 
power behind us, I’m not sure 
how we would have fared 
during the pandemic,” said 
Dr. Pizzuto.

Being part of a national health 
care network had other 
advantages. Physician leaders 
at Prospect hospitals across 
the country held weekly and 
bi-weekly video calls to share 
best practices and develop 
new policies and protocols 
for treating COVID-19 and 
protecting staff and patients.

Undiminished Commitment to the Community

town-owned facility five days a week for months. 

“The partnership with Waterbury Hospital was amazing,” 
said Borough of Naugatuck Mayor N. Warren “Pete” 
Hess. “When I asked them to help set up one of the 
first municipal vaccine clinics in the state, there was no 
hesitation. It was incredible.”

At the two mass vaccination sites and at dozens of walk-up 

clinics throughout the area, Waterbury Hospital staff gave 
more than 65,000 doses of vaccine to community residents.

Dr. Lundbye’s leadership during the pandemic 
earned him the 2020 Waterbury Regional Chamber of 
Commerce Healthcare Council Leadership Award, as 
well as the praise of his colleagues. “Dr. Lundbye was 
incredibly effective in keeping the hospital afloat at that 
time,” said Dr. Podell.

Mayor N. Warren 
“Pete” Hess 
at vaccine clinic

Long-term COVID patient 
leaves the hospital
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Training Future Physicians 
and Other Providers

Waterbury Hospital has a long-
standing tradition of training the 
next generation of physicians 
and other health care providers. 
This more than 50-year-old 
commitment to providing 
high-quality medical education 
continues today. 

Waterbury Hospital offers 
several highly competitive 

residency programs for physicians who have already 
earned their medical degrees and are now training in a 
specialty. A total of 36 physician-residents are enrolled 
in the Yale-New Haven Hospital/Waterbury Hospital 
Internal Medicine Residency Program to be trained 
and board certified in internal medicine. Ten residents 
are enrolled in each year of the three-year program. 

An additional six residents complete a preliminary 
year residency program in general medicine before 
going on to train in various subspecialties, including 
dermatology, radiology, neurology, physical medicine 
and rehabilitation, and anesthesiology. 

Established in 1947, the General Surgery Residency 
Program at Waterbury Hospital has been sponsored by 
the Quinnipiac University Frank H. Netter M.D. School 
of Medicine since 2019. The 12 residents enrolled in 
the program routinely get experience in ear, nose and 
throat, plastic, vascular, and thoracic surgeries, as well as 
in some urology, orthopedic, and gynecological surgery 
cases. Waterbury Hospital also offers a clinical Pharmacy 

Residency Program that makes available two resident 
positions each year. 

In addition to providing residency programs for new 
physicians seeking specialty training, Waterbury Hospital 
serves as a teaching hospital for both Quinnipiac 
University and the University of Connecticut School of 
Medicine. Students studying to become physicians and 
physician assistants (PAs) at the two universities can 
complete all required clinical rotations at Waterbury 
Hospital during the third and fourth year of medical 
school. Approximately 50 medical and PA students from 
the two schools rotated through the hospital during the 
last academic year.  

“The fact that we have these academic teaching programs 
at Waterbury Hospital is an indication that there’s a level 
of clinical sophistication here that goes beyond what a 
community hospital typically offers,” said Dr. Lundbye, 
Waterbury HEALTH’s President and CEO and a Clinical 
Professor at Quinnipiac University. 

David Podell, MD, PhD, a board-certified rheumatologist 
who serves as the hospital’s Chair of Medicine, oversees 
the Yale-New Haven Hospital/Waterbury Hospital Internal 
Medicine Residency Program. A Clinical Professor of 
Medicine at both Yale University School of Medicine and 
at Quinnipiac University, Dr. Podell has taught internal 
medicine residents and medical students at Waterbury 
Hospital for about 30 years.  

The medical education programs have had a significant 
positive impact, not just on the participating residents and 
students, but also on the hospital and the community, he 
said. “Many of our graduates have gone on to assume 
leadership roles at Yale and other medical institutions, 
including nationally. Many of our faculty members present 
their research and scholarly work at national and international 
medical societies, giving recognition to Waterbury Hospital 
both here and abroad. And in the years since I’ve been here, 
approximately 90 physicians who trained at this hospital are 
now practicing in the community.”

The on-campus presence of medical students and 
residents elevates the quality of care at teaching hospitals 

David Podell, MD, PhD

“The fact that we have these 
  academic teaching programs at 
 Waterbury Hospital is an indication 
 that there’s a level of clinical 
  sophistication here that goes 
  beyond what a community hospital 
  typically offers.”

Residency program 
physicians in training 

“This collaboration between the experienced and the young is very 
  gratifying. It’s universal at every teaching institution. We learn from one 
  other, and we teach one other. It creates a great learning environment.”
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Leslie Swiderski

Waterbury HEALTH’s 
Physician-Leaders 
Walk the Talk
One day a month, Justin Lundbye, MD, takes time 
away from his multiple administrative duties as CEO 
of Waterbury HEALTH to do what he has done for 
more than 20 years – treat patients.

A cardiologist and internal medicine physician by 
training, Dr. Lundbye continues to see patients every 
month at the Henry S. Chase Outpatient Center in 
Waterbury. The center, which has offered primary 
health care services for over 75 years, mostly cares 
for patients with Medicare and Medicaid or who 
have no insurance.

“I have a very small practice; I primarily see indigent 
patients,” Dr. Lundbye explained. “It’s a way for me to 
remain engaged in the clinical part of health care that 
I trained so long for. I don’t need to do it but I feel it’s 
important to have direct contact with patients so I can 
understand how they interact with our health system 
and how they perceive us. It helps me see the whole 
picture. I also think it gives me credibility with our 
other physicians to know that I walk the talk.”

Other physician-leaders at Waterbury HEALTH 
carry out their administrative responsibilities while 
also continuing to practice medicine or teach new 
physicians. As Chief Medical Officer of the hospital, Dr. 

Lundbye lectured to students enrolled in the hospital’s 
undergraduate medical education program before he 
was named CEO. “I enjoy teaching too,” he said. “It 
really lifts you up. Medical students’ brains are primed 
to absorb everything, so you have to be at the top of 
your game to stay one step ahead of them.”

David Pizzuto, MD, continues to practice medicine 
despite his multiple roles as Chief Medical Officer 
of Prospect Connecticut Medical Foundation, the 
Alliance Medical Group and the ECHN Medical 
Group. He also serves as Board Chair of Prospect’s 
Medicare Shared Savings Accountable Care 
Organization and the company’s Independent 
Practice Association in Connecticut.  

“I’ve never given up treating patients,” said Dr. 
Pizzuto, an internal medicine specialist in Waterbury 
for 39 years. “It’s something I really enjoy doing. I 
also like working with all the high-quality physicians 
in the Waterbury community. I believe they respect 
you more as an administrator when they see you still 
working in the trenches alongside them.”

by challenging the faculty and attending physicians to 
maintain a rigorous academic and training environment, 
according to Dr. Podell. 

“I’ve been involved in the education of young doctors 
all my life,” he said. “They’re right out of medical 
school and very knowledgeable and current in their 
thinking. To that, our faculty brings our years of 
experience in patient care. This collaboration between 
the experienced and the young is very gratifying. It’s 
universal at every teaching institution. We learn from 
one other, and we teach one other. It creates a great 
learning environment.”

In addition to its undergraduate medical education 
and residency programs, Waterbury Hospital maintains 
academic affiliations with Yale New Haven Children’s 
Hospital, Connecticut Children’s Medical Center, and 
Memorial Sloan Kettering Hospital for Cancer and 
Allied Diseases. Physicians at those institutions provide 
specialized clinical services at Waterbury Hospital.

Waterbury Hospital also has clinical nursing affiliations 
with more than 20 colleges and universities, including Yale 
University, Quinnipiac University, Southern Connecticut 
State University, Northwestern Connecticut Community 
College, and Naugatuck Valley Community College.

“I feel it’s important to have 
  direct contact with patients so 
  I can understand how they 
  interact with our health system 
  and how they perceive us. It 
  helps me see the whole picture.”

Homelessness. 
Mental illness. 
Substance abuse. 
People living with 
these conditions are 
among the most 
difficult patients to 
treat. Too often, they 
fall between the 
cracks in the health 
care system.

The Greater 
Waterbury Health 

Partnership’s (GWHP) Community Care Team was created a 
little over two years ago specifically to improve the health 
and well-being of this growing, often chronically ill sub-set of 
patients. Although few in number compared to the overall 
population, these patients are among the most frequent 
users of local hospitals’ emergency departments (EDs). Since 
they typically do not have access to primary care services, 
their illness is often more severe and more difficult to 
manage by the time they are seen in the ED.

The Community Care Team is made up of more than 
40 social service and health care providers in the 
greater Waterbury area – including staff from Waterbury 
Hospital, St. Mary’s Hospital, StayWell Health Center, 
and the state Department of Mental Health and 
Addiction Services – who meet weekly to provide 
case management and coordinated care for these 
highly vulnerable individuals. In its first year in 
operation, the team cared for 12 patients. Currently, 
as it begins its third year, there are 50 patients 
enrolled in the program – with many more in the 
community needing its services.

The impetus behind the program is the recognition 
that it’s impossible to improve the health of 
homeless, mentally ill patients without addressing 
the many other issues that greatly impact their well-
being. “Clearly, if you’re suffering from hunger and 
homelessness, you can’t really control anything else in 
your life, including your health,” said Leslie Swiderski, 
the GWHP’s Associate Director of Case Management. 

Christine Belanger, a Licensed Clinical Social Worker 
and consultant with GWHP, is part of the Community 
Care Team. “When patients identified as homeless, with 
mental health and substance abuse issues, come into our 
program, they are intensely case managed,” Belanger 
said. “We pair them with primary care providers. We go 
with them to their doctor’s appointments; we make sure 
they get there by arranging transportation. We ensure 
our clients are getting their medications, and if needed, 
we connect them with services to ensure they are taking 
their medications correctly. We also help connect clients 
to services for housing, food, and income, if necessary. By 
helping them access the social services they need, we can 
address the social determinants of health that cause them 
to fall through the cracks.”

The GWHP, the region’s first health partnership of 
clinical and community providers, was founded in 2013 
by a group of nonprofit community leaders. Since its 
acquisition by Prospect in 2016, Waterbury Hospital has 
continued to be a key participant in the partnership. 
In addition to helping fund the GWHP, the hospital 
provides office space at its campus for the program. The 
collaboration with the GWHP is just one of many outreach 
programs that the hospital participates in, helping it stay 
closely connected to the community it serves.

“Waterbury Hospital is very supportive of what we do – 
more than any other institution,” Swiderski said. “Prospect 

Community Care for the Most Vulnerable
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Youth Program Exposes 
Inner-City Kids to 
Career Opportunities 
This past summer, Eriana Washington realized 
her career goals were changing. The 19-year-old 
business administration major at Waterbury’s Post 
University aspires to be an entrepreneur, however, 
her main focus now is to give back to the youth in 
her community by becoming an elementary school 
health and physical education teacher.

Her career switch was influenced by the time she 
spent as a teacher in the Youth Pipeline Initiative’s 
Summer Bridge Program at Waterbury Hospital. 
Each year, in partnership with Waterbury Public 
Schools, the hospital offers a comprehensive 
six-week program for mostly inner-city middle 
and high school students that includes a rigorous 
educational curriculum as well as life skills training 
and exposure to career opportunities through field 
trips and tours of the hospital’s departments. After 
a one-year break due to COVID-19, the program 
resumed in 2021 with 15 student participants.

“I love teaching, but for a long time I didn’t want to 
be a schoolteacher. I was never really interested in 
the medical field either,” explained Washington, a 
life-long Waterbury resident whose first experience 
with the Youth Pipeline Initiative was as a participant 
in a one-week spring break program just for 
middle schoolers in 2017. “Returning to work as a 

teacher in the Summer Bridge Program this year 
made me realize that I am definitely interested in 
health education and how that information is being 
provided to children, especially in inner-city schools.”

The Summer Bridge Program is one of the Youth 
Pipeline Initiative’s focus areas. The initiative, 
which Waterbury Hospital helps fund, was 
established in 2001 with the mission of closing the 
achievement gap for local minority and economically 
disadvantaged students so they can compete for 
placement in post-secondary education programs in 
preparation for careers in health care. In addition to 
providing programs for kids, the initiative also offers 
civics leadership and family development training for 
adults as well as courses to help parents advocate 
effectively for their school-age children. Waterbury 
Hospital hosts the state’s only Albanian-language 
family development program to better serve the 
growing Albanian population in the area.

For Washington, the Youth Pipeline Initiative’s 
programs for local middle and high school students 
provide critical life and career exposure that they 
might not otherwise get. “These programs are so 
important,” she said. “They expose students to things 
they’re not going to be exposed to in the school 
system or even by their parents. The programs 
have definitely contributed to my outlook on life.”

Eriana 
Washington

Participants in the Youth Pipeline 
Summer Bridge program

Other Community Programs and Partnerships
Be Well Bus
Transportation to medical appointments for patients from Waterbury and 11 surrounding towns 
funded entirely by Waterbury HEALTH

Homeless Outreach Program
Partnership with St. Vincent DePaul Mission, Greater Waterbury Interfaith Ministries, Salvation Army, 
and Safe Haven of Greater Waterbury to connect homeless people with services and resources

City of Waterbury Overdose Technicians Team
Collaboration to provide support for patients struggling with opioid use disorder and connect 
overdose survivors with resources

Waterbury Health Club
Organization offering wellness programming and socializing opportunities for over 15,000 
members of all ages

Peer Recovery Specialist Program 
Support in the ED for patients presenting with a drug- or alcohol-related crisis, including linkage to 
community resources post-discharge

Senior Center Outreach
Programs include wellness fairs and informational talks by providers or staff about disease 
prevention and services available to area patients

has worked very hard to adapt to the community. They’re 
very community-oriented and they continue to encourage 
and support home-grown programs like ours.” 

“This program really represents the cutting edge of 
community care in the state of 
Connecticut, and we are proud 
to be a part of it,” said Dr. 
Lundbye, Waterbury HEALTH’s 
President and CEO. “We have 
a large number of patients 
in our community who don’t 
have access to health care or 
are just establishing access for 
the first time. At Waterbury Hospital, we care for everybody 
who comes through our doors. That’s really what we’re all 
about: We don’t leave anybody behind.”

While the Community Care Team focuses on helping 
mentally ill, homeless patients, the GWHP’s Waterbury 
Health Access Program (WHAP) – founded in 2003 – 

“At Waterbury Hospital, we care 
  for everybody who comes through 
 our doors. That’s really what 
 we’re all about: We don’t leave  
 anybody behind.”

continues to combine the expertise of clinical and non-
clinical case managers and social workers to provide 
access to care for low-income and uninsured people in 
Waterbury. WHAP’s highly trained, bilingual staff helps 
residents enroll in medical insurance, find primary or 

specialty care, apply for free 
or low-cost prescription drug 
programs, or access free 
health services donated by 
community providers.

In addition to providing 
services at locations 
throughout the city of 

Waterbury, WHAP staff members are embedded in the EDs at 
Waterbury Hospital and St. Mary’s Hospital, where they help 
connect uninsured patients with insurance coverage, as well 
as with social services such as housing and transportation after 
they’re discharged. “We assist them with these basic needs to 
help make sure that their health becomes a priority once they 
leave the hospital,” Swiderski said.
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“I’m proud to work here because we have such excellent staff that works incredibly hard to take 
care of our patients on a daily basis. We also have wonderful physicians and providers who take 
wonderful care of our patients. But most importantly, the culture here is second to none.” 

– Justin Lundbye, MD, President and CEO, Waterbury HEALTH

“The best part of working here for me is the people, my colleagues and fellow employees. We work 
together as a team to get the job done.”

 – Cherae Bogues, Patient Access Manager

“In 1971, I was diagnosed with an extremely rare heart disease. The doctors and the staff at this 
hospital saved my life. I lived in the old pediatric ward for a whole year in an oxygen tank and, since 
then, I’ve had a love for this hospital, the doctors, and the nurses. That’s why I decided this is where I 
want to get a little old and this is where I want to spend the rest of my days working.” 

– Dave Dugan, Materials Management Service Representative

“I started at Waterbury Hospital in 2015 and have been working as a nurse in Family Birthing since 
February 2020. My favorite part about working at Waterbury Hospital is the staff. They are my 
second family. I feel comfortable asking questions because we’re a cohesive team.” 

– Brina Yanes, RN, Family Birthing Center

“Waterbury Hospital has helped me grow as a nurse. I started here right out of school and have 
been here for two years. I love my colleagues, manager, and my patients. I love what I do because I 
can bring a smile to my patients every day.” 

– Kristy Veizaj, RN, Medical-Surgical

Why I Chose Waterbury HEALTH Our Locations

Hospital

Waterbury Hospital
64 Robbins Street
Waterbury, CT  06708

Outpatient Centers 
and Locations

Waterbury HEALTH 
Outpatient Behavioral Health
88 Grandview Avenue
Waterbury, CT  06708

Chase Outpatient Center
160 Robbins Street
Waterbury, CT  06708

Waterbury Surgery Center
1312 W Main St. 
Waterbury, CT  06708

Cardiology Associates
455 Chase Parkway
Waterbury, CT  06708

Greater Waterbury 
Imaging Center
68 Robbins Street
Waterbury, CT  06708

VNA Health at Home
365 Main Street
Waterbury, CT  06708

The Harold Leever 
Regional Cancer Center
1075 Chase Parkway
Waterbury, CT  06708

Scoville Medical Group
1389 W. Main Street
Waterbury, CT  06708

Alliance Medical Group
at Middlebury Edge
1625 Straits Turnpike
Waterbury, CT  06708
~ and 13 other locations 
throughout greater Waterbury

Access Rehab Centers
22 Tompkins Street
Waterbury, CT  06708
~ and 10 other locations 
throughout greater Waterbury
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